2025 Strategic Goals

Outcome

Target 1: Our localised school curriculum actively
reflects Te Mataiaho and the NCEA change

programme as well as our community and local iwi

priorities

This target was met.

Goal 1: Provide akonga with an aspirational, integrated

and localised curriculum

Measure: ETP will be a key part of: PGC Process and

PLD

- ETP (Effective Teacher Profile) is now

embedded in our PGC process including
observations/walk throughs). Specific teacher
focus on Pedagogy, Connection, Consistency
and Te Ao Maori to imporve practice and
positively impact students. PLD aligned to all
of the above.

Target 2: Increased levels of attendance across all

year groups

This target was met in 3 out of the 4 terms.

Goal 2: Empower all akonga to engage meaningfully in

education through regular attendance

Measure: % of students with regular attendance will

increase relative to 2024 figures

- Asseen in the most recent Attendance

Report, numbers continue to remain relatively
steady across the year, with some fluctuation
depending on the term. Newly developed
attendance process to be implemented in
Term 4 after seniors leave to target future
improvement. Potential correlation to
increase in attendance in Term 4. Overall an
increase in attendance has been evident
across 3 of the 4 terms.

% students with >90% attendance in 2025 (2024)

Term 1 54% (49%)
Term 2 39% (43%)
Term 3 42% (41%)
Term 4 41% (35%)

Target 3: A school-wide Te ao Maori strategy

developed in partnership with whanau, hapu and iwi

This target was met.

Goal 3: Prioritise identity, belonging and wellbeing for

all akonga

Measure: There will be a Te ao Maori strategy plan in

place

- After this mabhi rolling over from last year we

now have a Te Ao Maori Strategic Plan that is
one element of our overall Strategic plan. This
will be implemented in 2026.




